Analysis of Sustainable Development 2008 Report of PT Holcim Indonesia Tbk Based on Indicator Protocols of Global Reporting Initiative and Key Performance Indicators of Cement Sustainability Initiative by Sukoharsono, E. G. (Eko)
A N A L Y S IS  O F  S U S T A IN A B L E  D E V E L O P M E N T  2008  R E P O R T  O F  
PT. H O L C I M  IN D O N E S IA  T b k  B A S E D  O N  IN D I C A T O R  
P R O T O C O L S  O F  G L O B A L  R E P O R T IN G  IN IT IA T IV E  A N D  K E Y  
P E R F O R M A N C E  IN D IC A T O R S  O F  
C E M E N T  S U S T A IN A B IL IT Y  IN IT IA T IV E
The International Journal o f  Accounting and Business Society
Eko Ganis Sukoharsono, Ph.D  
Introduction
»
Background o f  Research
The existence o f  company will give both good impact and bad impact. 
For the good impact, company can be a tool to help society to fulfill their 
necessity. In twentieth century, myriad o f  industrial com pany give bad impact 
on their existence. They don^t care with natural resources they use to provide 
something to consumers or don 't  consider employee, environment, consumers, 
or community as significant thing to sustain their business. The companies just 
take natural resources as many as they need to process for their economic 
activities without doing anything to keep or make renewable natural resources. 
As for environment, there are many environmental destruction happening since 
the companies neglect their surrounding. They only care for their own benefit.
As a result, from the economic activities, companies provide externalities 
(Gray et al, 1996, pg. 1) -  consequences o f  economic activity which are not 
reflected the cost borne by the individual or organization enjoying the benefit o f  
the activity) as impact o f  their activities. Many externalities make society 
affected by the impact. Society claims to get the companies contribute to 
surrounding environment where the companies are established. M any cases 
show that the existence o f  company can make environmental destruction. For 
example: PT. Lapindo Brantas on their case o f  hot mud. The other cases are 
N ewm ont M inahasa Raya on Buyat Bay and PT. Freeport on Papua.
Day by day, society have awareness concerning with human life cycle 
and everlasting o f  nature and for social prosperity. Thus, this awareness makes 
accounting concept change, not only to concern with stockholder, but also to 
concern more with environment and social. • ■
Triple Bottom Line (TBL) which was issued by John Elkington in his 
1998 book Cannibals with Forks: the Triple Bottom Line o f  21st Century 
Business becomes a means for company to implement Corporate Social 
Responsibility (CSR). According^ to John Elkington (W ikipedia.com), in 
practical terms, triple bottom line (people, planet, profit) accounting means 
expanding the traditional reporting framework to take into account ecological 
and social performance in addition to financial performance. The concept o f
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TBL (Triple Bottom Line) demands that a company's responsibility be to 
stakeholders rather than shareholders. In this case, "stakeholders" refers to 
anyone who is influenced, either directly or indirectly, by the actions o f  the 
firm. According to the stakeholder theory, the business entity should be used as 
a vehicle for coordinating stakeholder interests, instead o f  maximizing 
shareholder (owner) profit.
Because o f  that condition, companies are expected to do responsibility, 
which is known as corporate social responsibility. A ccording to World Business 
Council for Sustainability D evelopm ent-W BSD  (google.com), CSR is the 
continuing com m itm ent by business to contribute to econom ic development 
while improving the quality o f  life o f  the workforce and their families as well as 
o f  the community and society at large.
Recently, the topic o f  corporate social responsibility becom es a topic 
which is often discussed around the world. In Indonesia, execution o f  CSR, 
supported with existence o f  UU No. 25 Tahun 2007 (Code N um ber 25 Year o f  
2007), which state that each investor has an obligation to do corporate social 
responsibility, progressively expand. Besides, the other regulation o f  corporate 
social responsibility was issued in UU NO. 40 Tahun 2007 (Code N um ber 40 
Year o f  2007). The regulation states that incorporated must do corporate social 
responsibility. With existence o f  regulation o f  corporate social responsibility, 
companies are expected to execute CSR.
The research uses Holcim as the object o f  the research because Holcim 
is o f  one cem ent manufacture  industries in Indonesia. M aking cement poses 
several sustainability issues. Dust and noise from cem ent plants and quarries are 
specific local issues. Fuels and raw materials used in the manufacturing process 
generate greenhouse gases and sometimes controversy. Land used for quarries 
must be restored to help retain landscape and local biodiversity. So that, based 
on the impact which can be happen from cement manufacture industry 
activities, including Holcim activities, that company must conduct social 
responsibility activities to contribute sustainability.
Com panies which are do social responsibility activities will make 
report to com m unicate  their role in center o f  society as com panies which have 
social care to the interested parties, including Holcim. In other words, company 
can disclose corporate social responsibility activities which have been done in a 
report (more known as corporate social reporting). So, corporate social 
reporting becomes a significant thing for companies. Holcim disclose their 
social responsibility activities on Sustainable Development report, which 
describes sustainability on,three aspects: economic, social, and environment.
Gray et al (1996, pg. 3) defines corporate social reporting as: ... the 
process o f  com m unicating the social and environmental effects o f  organizations 
economic actions to particular interest groups within society and to society at 
large. As such, it involves extending the accountability o f  organizations 
(particularly companies), beyond the traditional role o f  providing a financial 
account o f  the ow ner o f  capital, in particular, shareholders. Such an extension is
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predicted upon the assumption that companies do have wider responsibilities 
than simply to make m oney for their shareholders.
Besides, in PSAK (Pernyataan Standar Akuntansi Keuangan) no.l 
paragraph 9 states that...
Perusahaan dapat pu la  menyajikan laporcm tambahan seperti 
laporati mengenai lingkungan hidup dan laporan nilai lamb ah 
(value added  statem ent), khususnya bagi industri dim ana fak tor- 
fak tor lingkungan hidup m em egang peranan pen ting  dan bagi 
industri ya n g  m enganggap peg a w a i sebagai kelom pok penggim a  
laporan yan g  m em egang peranan penting.
So that, based on statement above, company expected to report their social 
responsibility activities. ♦
In the international level, Global Reporting Initiative (G Rl) is the leading 
CSR/Sustainability reporting standards in use today, with more than 1000 
companies and entities creating GRl reports. A key strength o f  the GRI standard 
is that it provides a set o f  reporting indicators, but does not mandate how an 
organization reports. GRI reporting has the best coverage o f  all the pillars o f  
CSR. GRl was issued as sustainability reporting guidelines. Sustainability 
report has concern with three aspects, economic, environmental, and social 
performance indicator.
GRl provides indicator protocols to economic, social, and environment 
aspect. The economic dimension o f  sustainability concerns the organization 's  
impacts on the economic conditions- o f  its stakeholders and on economic 
systems at local, national, and global levels. The environmental dimension o f  
sustainability concerns an organization’s impacts on living and non-living 
natural systems, including ecosystems, land, air, and water. The social 
dimension o f  sustainability' concerns the impacts an organization has on the 
social systems within which it operates.
GRl can help companies as guideline to make a report o f  their 
responsibiIit\ activities. GRI is international standard for com pany to make 
corporate social reporting and companies expected to use that standard in their 
reporting. But, not all o f  companies mention what should be report in their CSR 
reporting according to GRI. Holcim uses GRI as guidelines to make Sustainable 
Development 2008 Report.
Holcim is a founder mem ber o f  the Cement Sustainability Initiative (CSI). 
CSI is a global effort by 18 major cement producers who believe there is a 
strong business case for the pursuit o f  sustainable development. Collectively 
these companies account for 28% o f  the w orld 's  cement production, although 
they range in size from very large multinationals to smaller local producers. CSI 
provides key performance indicators. A series o f  key performance indicators 
(KPIs) that measure important business and sustainability parameters was 
established for each core issue.
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From this extensive background, the research o f  which title is 
“ Analysis o f  Sustainable Development 2008 Report o f  PT. Holcim  
Indonesia, T b k  based on Indicator Protocols o f  Global Reporting Initiativ e 
and Key Perform ance Indicators o f  Cem ent Sustainability Initiative” is
written in order to verify those issues in corporate social responsibility report 
development.
Problem Statem ents
The problem statements o f  the research are:
1. To w hat extent does PT. Holcim Indonesia, Tbk fulfill indicator 
protocols which are recommended by GRI in Sustainable 
D evelopm ent 2008 Report?
2. To what extent does PT. Holcim Indonesia, Tbk fulfill key 
perform ance indicators which are recom m ended by CSI in 
Sustainable D evelopm ent 2008 Report?
Reserch M ethodology
Business research is a systematic inquiry that provides information to 
guide managerial decisions. More specifically, it is a process o f  planning, 
acquiring, analyzing, and disseminating relevant data, information, and insights 
to decision makers in ways that mobilize the organization to take appropriate 
actions that, in turn, maxim ize performance (Cooper and Schindler, 2008, pg. 
4). Research m ethodology  differs from research method. A ccording to Muhadjir 
(1989, pg. 13), research methodology explains the theoretic concept from 
various method, strength and weakness, which continue to choosing the used 
method while research method explains methods which are used technically in 
the research.
Type o f  Research
Each research needs a method to help in collecting the data, verifying 
the reliability, and relevancy o f  the research. The research applies a qualitative 
descriptive. Sukoharsono (2006, pg. 231) quoted from Denzin and Lincoln 
(1994) states that qualitative research is multi methods in focus, involving, an 
interpretive, naturalistic approach to its subject matter.
Moreover, Sukoharsono (2006, pg. 232) quoted from Chreswell (1997) 
defines qualitative research as an inquiry process o f  understanding based on 
distinct methodological traditions o f  inquiry that explore a social or human 
problem. The researcher builds a complex, holistic picture, analyzes words, 
report detailed views o f  informants, and conducts the study in a natural setting. 
Besides, M oleong (2008, pg. 6) states qualitative research as research which is 
having meaning to understand natural phenomenon w hereof  by subject o f  
research for exam ple behavior, perception, motivation, action, etc.. by holistic.
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and description in the form o f  words and language, at one natural special 
context and by exploiting various natural method.
Sugiyono (2008, pg. 388) quote from Borg and Gall (1998) states that 
qualitative research is much more difficult to do well than quantitative research 
because the data collected are usually subjective and the main m easurement tool 
for collecting data is the investigator himself. Conducting the qualitative 
research need 'a strong com m itm ent to study a problem ' and dem ands time and 
resources' (Sukoharsono, 2006,-pg. 233).
While, Cooper and Schindler (2008, pg. 162) state qualitative research 
is designed to tell the researcher how (process) and why (m eaning) things 
happen as they do. Moreover, Sukoharsono states the reason for researcher in 
choose qualitative research, are:
1. Commit to extensive time in the f ie ld  f
2. Engage in the complex, tim e-consum ing p rocess o f  da ta  analysis
3. Long and tick passages
4. Want take a partic ipa te  in research object which is building
Moelong (2008, pg. 9) stated that the valuable points in choosing the
qualitative method were various carved up such as:
1. Adjusting qualitative m ethod easier i f  given on to double fact.
2. Q ualitative m ethod presen t the rea lity  o f  relation between  
researcher and respondent directly.
3. Q ualitative m ethod more sensitive and better able to adapt with 
many sharpening influence with and to value pattern s faced.
De scriptive research aim to describing, summarizing various conditions, 
situation, or various social reality phenomenon which are exist in society 
becoming research object, and make that reality to surface as an characteristic, 
character, nature, model, sign, or picture about condition, situation, and or 
certain phenom enon (Bungin, 2008, pg. 68). The research describing how far 
PT. Holcim Indonesia, Tbk fulfill indicator protocols based on GRI and kev 
performance indicators based on CSI.
Focus o f  the Research
Focuses o f  the research are analysis on PT. Holcim Indonesia, Tbk 's  
Sustainable Development 2008 Report, also indicator protocols o f  GRI, and key 
performance indicators o f  CSI. Firstly, doing analysis o f  H olc im ’s report based 
on GRI. Then, giving com m ents and take conclusions about PT. Holcim 
Indonesia, T bk .,’s Sustainable Development 208 Report. Secondly, doing 
analysis o f  H olc im 's  report based on CSI. Then, giving com m ents  and take 
conclusions about PT. Holcim Indonesia. Tbk., 's  Sustainable Development 208 
Report.
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Type and Source o f  Data  
Type o f  Data
Type o f  data which is used in this research is documentary data. 
A ccording to Indriantoro and Supomo (2002, pg. 146) documentary data 
could be define as type o f  data such as invoice, entries, letters, note of  
meeting, memo, or report o f  program. Documentary data load what and 
when one event or transaction, and who are involve in one event.
Source o f  Data
Source o f  data is an important factor to collecting the data for the 
research. Source o f  data in this research is primary data and secondary 
data. Secondary data could be defined as data which are obtained 
indirectly by researcher through medium media (obtained and record by 
other side). Generally, secondary data in the form o f  evidence, note, 
structured historical report in archives (documenter o f  data) which are 
published and not published (Indriantoro and Supomo, 2002, pg. 146). In 
. the research, docum entary  data comes from Sustainable Development 
2008 Report o f  PT. Holcim Indonesia, Tbk, that taken from official 
website and relevant literatures.
T echnique in Data Gathering and Process o f  Data Analysis  
Technique in Data Gathering
Technique in data gathering will help the researcher to collecting the 
data which is suitable with required data. In the research, technique in 
data gathering has been done through documentation. Sugiyono (2008, 
pg. 422) quote from Bogdan explain about documentation that in most 
tradition o f  qualitative research, the phrase personal docum ent is used 
broadly to refer to any first person narrative produced by an individual 
which describes his or her own actions, experience and .belief. In the 
research, data which is take from relevant documentation o f  PT. Holcim 
Indonesia, Tbk.
Process o f  Data Analysis
The process o f  data analysis helps the researcher to arrange the 
data, organize, categories, and set o f  base breakdown as what had been 
stated by M oleong (2008, pg. 280):
D ata analysis is a  process to organizing and sorting data  into pattern, 
categorize, and unit o f  basic explanation so that can be fo u n d  theme and  
can be fo rm u la ted  work hypothesis such as those which suggested  by 
data.
Sugiyono (2008, pg. 427) quote from Bogdan states that data 
analysis is the process o f  systematically searching and arranging the 
interview transcripts, field notes, and other materials that you accumulate
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to increase your own understanding o f  them and to enable you to present 
what you have discovered to others. Moreover, Sugiyono (2008, pg. 427) 
quote from Susan Stainback also states that data analysis is critical to the 
qualitative research process. It is to recognition, study, and understanding 
o f  interrelationship and concept in your data that hypotheses and 
assertions can be developed and evaluated.
In fact, data analysis in qualitative research is an ongoing  activity 
that occurs throughout the investigate process rather than after process. 
(Sugiyono, 2008, pg. 429). While, Cooper and Schindler (2008, pg. 93) 
describe data analysis usually involves reducing accum ulated data to a 
manageable  size, developing summaries, looking for patterns, and 
applying statistical techniques. For this qualitative research, data analysis 
has been done by inductive model. Inductive research is the type b f  
research which is has purpose to generate theory or hypothesis through 
fact finding (Indriantoro and Supomo, 2002, pg. 23). M oelong (2008, pg. 
10) stated that the valuable points in choosing the inductive model to data 
analysis were various carved up such as:
1. Inductive ffrocess more able f in d  p lu ra l facts which are exist 
in data.
2. Inductive analysis more can make relationship between  
researcher and respondent becom e explicit, knowable, and  
accountable.
3. This analysis more can explain background fu lly  and can 
make decisions about able or not the transfer o f  at one 
particu lar another background.
4. Inductive analysis more can f in d  influence with sharpening  
relations.
5. This analysis can calculate values explicitly as part o f  
analytic structure.
In the research, documentation data has been analysis through 
content analysis technique. Content analysis is a method to collecting the 
data through observation technique and analysis on content o f  document 
(such as: publication, contract o f  work, report, note o f  meeting, letter, 
entries, magazine or newspaper). The purpose o f  content analysis is doing 
indentifying on characteristic or specific information which is exists on a 
docum ent to result objective and systematic descriptive (Indriantoro and 
Supomo, 2002, pg. 159). So, the research conducting content analysis on 
Sustainable Developm ent 200.8 Report o f  Holcim.
Process o f  data analysis in this research will state below this:
1. Doing analysis on PT. Holcim Indonesia, Tbk.,’s 
Sustainable Development report 2008 based on indicator 
protocols o f  GRI.
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2. Doing analysis on PT. Holcim Indonesia, T bk .,’s 
Sustainable Development report 2008 based on key 
performance indicators o f  CSI.
3. Giving comments about the result and analysis.
4. Giving conclusion based on the result and analysis.
Review o f  iterature  
Social A ccounting
Definition o f  Social Accounting
Social accounting (also known as social and environmental accounting, 
corporate social reporting, corporate social responsibility reporting, non- 
financial reporting, or sustainability accounting) is the process o f  
com m unicating  the social and environmental effects o f  organizations' 
econom ic actions to particular interest groups within society and to society at 
large. Social accounting is com m only used in the context o f  business, or
- corporate social responsibility (CSR), although any organization, including 
N G O s, charities, and government agencies may engage in social accounting 
(wikipedia.com).
According to Gray, et al. (1996, pg. 3). social accounting is about some 
combination of:
a. accounting fo r  different things (i.e. other than accounting stric tly  
fo r  econom ic events);
b. accounting in different m edia (i.e. other than accounting in strictly
financial terms);
c. accounting to different individuals or groups (i.e. not necessarily  
only accounting to the providers o f  finance); and
d. accounting fo r  different purposes (i.e. not necessarily  accounting  
only to enable the making o f  decisions whose success w ou ld  be 
ju d g e d  in fin an cia l or even only cash flow terms).
Besides, Belkaoi (2006, pg. 349) define social accounting as process to 
choose variables, measure, and procedure measurement o f  social 
performance on com pany 's  grade; which is systematically developing 
information which good for evaluation o f  social company performance, and 
com m unicate  that information to social groups which are have importance, 
both internal and external o f  company. Moreover Zarkasyi (2007, pg. 10) 
defines social accounting is an attempt to redress the balance through 
recognition that a firm affects, through its actions, its external environment 
(both positively and negatively) and should therefore account for these 
effects as part o f  its overall accounting for its actions. Implicit in this 
concern with the effects o f  the actions o f  an organization on its external 
environment is the recognition that it is not just the owners who have a 
concern with its activities.
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H endricksen and Breda (1992, pg. 10) describe corporate social 
accounting concern on issues in the microeconomic view o f  accounting does 
not necessarily encom pass all the effects companies have on society, are: the 
cost o f  environmental pollution, unemployment, unhealthful working 
condition, and other social problems are not normally reported by a firm, 
except to the extent that their costs are borne directly by the firm through 
taxation and regulation.
Characteristics o f  Various Com ponents from Social Accounting
A ccording to Belkaoi (2006, pg. 351), characteristic o f  various
com ponents  from social accounting are:
1. Social Responsibility Accounting (SRA)
This com ponent has purpose to disclose on individual cases 
which are has social impact.
2. Total Impact Accounting (TIA)
This com ponent has purpose to measure total cost (both 
public and private) from running the organization.
3. Socio-economic accounting (SEA)
This com ponent has purpose to evaluation o f  projects which 
are fund publicly both financial and non financial.
4. Social Indicators Accounting (SIA)
This com ponent has purpose to qualification o f  long term 
non financial from social statistics.
The Purposes o f  Social Accounting
(W ikipedia.com) Social accounting challenges conventional accounting, 
in particular financial accounting, for giving a narrow image o f  the interaction 
between society and organizations, and thus artificially constraining the 
subject o f  accounting. Social accounting, a largely normative concept, seeks to 
broaden the scope o f  accounting in the sense that it should: -
• concern itself with more than only econom ic events;
• not be exclusively expressed in financial terms;
• be accountable to a broader group o f  stakeholders;
• broaden its purpose beyond reporting financial success.
It points to the fact that companies influence their external environment 
(both positively and negatively) through their actions and should therefore 
account for these effects as part o f  their standard accounting practices. Social 
accounting is in this sense closely related to the econom ic concept o f  
externality . Social accounting offers an alternative account o f  significant 
econom ic entities. It has the "potential to expose the tension between pursuing 
econom ic profit and the pursuit o f  social and environmental objectives” . The 
purpose o f  social accounting can be approached from two different angles, 
namely for m anagem ent control purposes or accountability purposes.
a. M anagem ent control
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Social accounting for the purpose o f  m anagem ent control is 
designed to support and facilitate the achievement o f  an organization's  
own objectives. Because social accounting is concerned w :th 
substantial self-reporting on a systemic level, individual reports are 
often referred to as social audits. Organizations are seen to benefit 
from implementing social accounting practices in a num ber o f  ways,
e 'g " . . . .
• Increased information.for.decisio.n-making;
. . • M ore accurate product or service costing;
• Enhanced image management and Public Relations;
• Identification o f  social responsibilities;
• Identification o f  market development opportunities;
• Maintaining legitimacy, 
b. Accountability
Social accounting for accountability purposes is designed to 
support and facilitate the pursuit o f  society's objectives. These 
objectives can be manifold but can typically be described in terms o f  
social and environmental desirability and sustainability. In order to 
make informed choices on these objectives, the flow o f  information in 
society in general, and in accounting in particular, needs to cater for 
democratic  decision-making.
Society is seen to profit from implementing a social and 
environmental approach to accounting in a number o f  ways, e.g.:
• Honoring stakeholders' rights o f  information;
• Balancing corporate power with corporate responsibility;
• Increasing transparency o f  corporate activity;
• Identifying social and environmental costs o f  econom ic success. 
A ccording to Gray et al., (1996, pg. 38) accountability can be
simply defined as the duty to provide an account (by no means 
necessarily a financial account) or reckoning o f  those actions for which 
one is held responsible. Accountability involves two responsibilities or 
duties: the responsibility to undertake certain actions (or forbear from 
taking actions) and the responsibility to provide an account o f  those 
actions.
Social Responsibility  Accounting
Definition o f  Social Responsibility Accounting (SRA)
Social Responsibility Accounting (SRA) was defined in the U.K. 
G overnm en t’s Green Paper in 1977 to be the reporting, o f  individual items such 
as anti pollution or health and safety measures, which was largely done on an ad 
hoc basis (M uham m ad, et al, 2008).
C ontent o f  Social Responsibility Accounting (SRA) Reporting
A ccording to M uhammad, et al, 2008 quoted from D.Little, 2004, 
Social Responsibility Accounting provides a means whereby com panies can
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manage and influence the attitudes and perceptions o f  their stakeholders. To 
com m unicate  SRA activities to stakeholders, many top com panies now produce 
reports on their environmental, social, and /or ethical performance. Such 
activities can enhance relationships with stakeholders, and can lead to increased 
market value.
Environm ental Accounting
Definition o f  Environm ental Accounting
Environmental accounting is a subset o f  social accounting, focuses on 
the cost structure and environmental performance o f  a company. It principally 
describes the preparation, presentation, and com munication o f  information 
related to an organization’s interaction with the natural environment 
(W ikipedia.com). *
Environmental accounting can be considered either a subset or 
superset o f  accounting proper, because it aims to incorporate both economic 
and environmental information. It is a growing field that identifies measures 
and com m unicates costs from a com pany’s actual or potential impact on the 
environment. Costs can include costs to clean up or remediate contaminated 
sites, environmental fines, penalties and taxes, purchase o f  pollution prevention 
technologies and waste m anagement costs (wikipedia.com).
Environmental accounting aims at achieving sustainable 
development, maintaining a favorable relationship with the com m unity, and 
pursuing effective and efficient environmental conservation activities. These 
accounting procedures allow a company to identify the cost o f  environmental 
conservation during the normal course o f  business, identify benefit gained from 
such activities, provide the best possible means o f  quantitative 
m easurement (in monetary value or physical units) and support the 
communication o f  its results (Ministry o f  the Environment, Japan, 2002).
Basically, clarification concerning environmental accounting concept have 
to follow some factor following, for example:
1. Environmental conservation cost
2. Environmental conservation benefit
3. Cost and benefit o f  environmental conservation activities
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Gray, et al, (1993, pg. 13) states the definition o f  environmental 
accounting, are:
- Recognizing and seeking to m itigate the negative environm ental 
effects o f  conventional accounting practice;
- Separately identifying environm entally re la ted  cost and revenues 
within the conventional accounting system ;
- Taking active steps to se t up initiatives in order to am eliorate existing  
environm ental effects o f  conventional accounting practice;
- D evising new form s o f  fin an cia l and ndn-fm ancial accounting  
systems, information system  and control system s to encourage more 
environm entally benign management decisions;
- D eveloping new form s o f  perform ance measurement, reporting and  
appraisa l f o r  both internal and external purposes;
- Identifying, examining and seeking to rectify area  in which  
conventional (financial) criteria  are in conflict;
- Experim enting with wavs in which sustainability m ay be a ssessed  and  
incorporated  into organizational orthodoxy.
Environmental accounting is a method for improving business decision 
making in recognition o f  the increasing environmental challenges and 
opportunities facing business today. It does this by identifying hidden or 
misallocated internal and external environmental costs and allocating them to 
particular products or processes. Environmental accounting provides firms with 
truer costs o f  their products and processes, thus leading to better business 
decisions and sustained profitability (Sukoharsono, 2005, pg. 22).
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The Areas o f  Environmental Accounting
coverACCOrdi"8 ’°  Gray’ Ct al’ ( ' " 3’ Pg' 6) enviro™™ntal accounting will
- accounting fo r  contingent liab ilities/ risks;
- accounting fa r  assets revaluation an d  capita l pro jections;
- cost analysis in key area such as energy, waste and environmental 
protection;
investm ent appraisa l to include environm ental fa c to rs;
~ developm ent of new accounting and information system s;
- assessing the cost and  benefit o f  environm ental im provem ent program s  •
- developing accounting techniques which express assets and liabilities  
and cost in ecological (non-financial) terms.
' ’ » 
The Functions o f  Environmental Accounting
, ka- ■ THe / “nctions o f  environmental accounting can see in two forms 
(Ministry o f  the Environment Japan, 2002):
1. Internal Function
As one step o f  a com pany’s environmental information system
internal function makes it possible to manage environmental
conservation cost and analyze the cost o f  environmental conservation
J \ lties ve,sus the benefit obtained, and promotes effective and
efficient environmental conservation activities through suitable decision 
making.
2. External Function
By disclosing the quantitatively measured results o f  its 
environmental conservation activities, external functions allow a 
com pany to influence the decision-making o f  stakeholders, such as 
consumers, investors, and local residents.
The Benefits o f  Environmental Accounting
According to Sukoharsono (2005, pg. 23), all benefits, however, contribute 
o improving a firm's profitability in both the short term and the long term 
(sustainability). By implementing environmental accounting the com pany will:
- etter discern opportunities to minimize compliance costs and reduce 
operating costs;
- Reduce costs through energy and resource conservation;
- A id  stra teg ic decision making regarding continuing or abandoning a  
p a r t icu la rp ro d u c t o r  p r o c e s s ; .............. .....
- Gain a com petitive advantage by m inim izing environm ental im pacts 
through improved design o f  products, packages and processes, and '
- Help to ensure your company meets compliance and due diligence 
requirem ents.
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Sustainability
Definition o f  Sustainability
Sustainability means thinking about the impact o f  econom ic activities -  
things bought, investments made, waste thrown away, pollution generated -  on 
the natural and hum an resources on which they ultimately depend (a report from 
the accounting for sustainability group, pg. 8). Besides, sustainability is an 
attempt to provide the best outcom es for the human and natural environments 
both now and into the indefinite future. Sustainability relates to the continuity o f  
econom ic , social, institutional and environmental aspects o f  human society, as 
well as the non-hum an environment, (wikipedia.com).
A ccording to Crovvther and Aras (2008, pg. 46), com ponent o f  
sustainability are:
1. Socia l Influence
Define as a  measure o f  the im pact that soc ie ty  makes upon the 
corporation  in terms o f  socia l contract and  stakeholder influence.
2. E nvironm ental Impact
‘ Define as the effect o f  the actions o f  the corporation  upon its
geoph ysica l environment.
3. O rganizational Culture
D efine as relationship between the corporation an d  its internal 
stakeholders, particu lar em ployees, and a ll aspects o f  that 
relationship.
4. Finance
D efine in term s o f  an adequate return fo r  the level o f  risk  
undertaken.
Sustainability  Accounting  
Definition o f  Sustainability Accounting
There are three key dimensions o f  sustainability: the economic, the 
social and the environmental. As a result sustainable developm ent can be 
measured in terms o f  these three dimensions:
• The econom ic impact might be the effect on local em ploym ent and 
livelihoods by the organizations operations
• The social impact might include staff  terms and conditions or 
projects in the community
•........The environmental impact might include the quality o f  waste water 
.......... ............. discharged or greenhouse gas emissions from operations.
Sustainability accounting provides a useful tool to identity, evaluate and 
manage social and environmental risks by identifying resource efficiency and 
cost savings and link improvements in social and environmental issues with 
financial opportunities. It also allows comparison and benchm arking o f  
performance and identification o f  best practice (constructing excellence, 2004).
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Benefits o f  Sustainability Accounting
Organizations committed to sustainability look beyond immediate 
profits to returns and value, which can be achieved over many years and in 
ways that have consideration o f  environmental and social issues. The 
sustainability accounts can be used to:
• Collect information on environmental and socially related expenditure 
and link them to financial benefits
• Show how environmental and social external costs can decline over 
time with com m itm ent to sustainability
• Highlight the social and environmental risks associated with current 
financial perform ance and aid risk management
• Identify which stakeholder relationships present sustainability risks 
and benefits 1
• Encourage partnership between stakeholder organizations
Sustainable D evelopm ent
Sustainable developm ent is development that meets the needs o f  the 
present without com prom ising the ability o f  future generations to meet their 
own needs (Brundtland report). The concept o f  sustainable development has 
brought in its wake an increased awareness o f  energy, environmental and 
ecological issues. The need to conserve biodiversity, to protect the rainforests, 
to consider in a systematic fashion environmental impacts, and the preservation 
o f  resources, has led to new paradigms o f  design. Expanding environmental 
awareness is reflected in both new regulations and new ethical positions 
adopted by designers and conceptual models o f  sustainability are beginning to 
emerge.
(W ikipedia .com ) Sustainable developm ent is a collection o f  methods to 
create and sustain developm ent which seeks to relieve poverty , create equitable 
standards o f  living, satisfy the basic needs o f  all peoples, and establish 
sustainable political practices all while taking the steps necessary to avoid 
irreversible dam ages to natural capital in the long term in turn for short term 
benefits by reconciling development projects with the regenerative capacity o f  
the natural environment. The notion o f  sustainable developm ent encompasses 
three primary areas: the economic, the social, and the environmental. As such, 
sustainable developm ent can be said to rest on three fundamental principles: 
economic developm ent, social development, and environmental protection 
(Baker, 2008, pg. 1).
CSR is an integral part o f  sustainable development.- ■ Ex-actly where it fits in 
is vigorously debated, mainly because the concept o f  sustainable development 
also has many different interpretations (Watts, et al, 1999). A ccording to Watts, 
et al, 1999, pg. 6, the scope o f  corporate responsibility (sustainable 
development) could be categorized on three aspects, are:
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Corporate F inancial/Econom ic Responsibility
Financial responsibility refers to understanding and applying financial 
concepts to supply m anagem ent decisions to address allocation o f  funds, 
accurate reporting and managem ent o f  risk (Certified Professional in Supply 
M anagement, 2009).
A ccording to Watts, et al, 1999 quoted from Tony Juniper, Friends o f  the 
Earth, pg. 25, C om panies  need to start investing in social capital. The public 's  
expectations o f  com panies are altering dramatically. People want to spend their 
money responsibly and want companies to help them do that. The first 
companies to stop ‘g reen-w ashing’ and start really delivering will emerge as the 
winners.
Corporate Environm ental Responsibility
Corporate environmental responsibility means responsibilities which are 
conduct from com pany to maintain and keep environment. C om panies can 
undertake many environm entally  responsible activities. Those activities could 
include:
■ - Reusing parts, supplies, and so  forth;
- R ecycling;
- E lim inating or reducing pollution:
- M anufacturing produ cts that are recyclable;
- Reducing unnecessary packaging;
- Reducing energy' consumption;
- M anufacturing energy efficient product;
- M anufacturing p rodu ct with longer lives;
- M anufacturing produ cts that are easy to repair;
- R eclaim ing produ cts fro m  consum ers (Sukoharsono, 2005, pg. 6, 
quote fro m  Roth and Keller, 1997:51).
Protecting the environm ent from the impact o f  operations is a core 
responsibility. Besides their legal obligations, which differ according to region 
and country, corporations are seen to have a broad responsibility to protect the 
physical environm ent throughout their supply chains. They should commit to 
continuous im provem ents in eco-efficiency (doing more with less) and 
managing the full lifecycle o f  their product or service.
According Watts, et al, 1999 dialogue session noted:
• Com panies  should be proactive on the environm ent and seek solutions 
that can lead to competitive advantage.
•........Responsible and leading companies pave the way for others but 
; .....  laggards,ride, free,on,such progress.
• The severity or acuteness o f  a particular issue can create action. The 
non-governm ental community' is largely responsible for driving an 
issue up the ‘acuteness sca le’.
• Environmental issues are inter-linked with many aspects o f  CSR.
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C orporate Social Responsibility  
Definition o f  Corporate Social Responsibility
(W ikipedia.com, 2009) Corporate social responsibility (CSR), also 
known as corporate responsibility, corporate citizenship, responsible business, 
sustainable responsible business (SRB), or corporate social performance, is a 
form o f  corporate self-regulation integrated into a business m odel . Ideally, CSR 
policy would function as a built-in, self-regulating m echanism whereby 
business would monitor and ensure their adherence to law, ethical standards, 
and international norm s. Business would embrace responsibility for the impact 
o f  their activities on the environment, consumers, employees, communities, 
stakeholders and all other mem bers o f  the public sphere . Furthermore, business 
would proactively promote the public interest by encouraging com m unity 
growth and development, and voluntarily eliminating practices that harm the 
public sphere, regardless o f  legality. Essentially, CSR is the deliberate inclusion 
o f  public interest into corporate decision-making, and the honoring o f  a triple 
bottom line: People, Planet, Profit.
A ccording to A sian-O ceanian  Com puting Industry Organization -  
ASOCIO. CSR is often used interchangeably for other terms such as Corporate 
Citizenship and is also linked to the concept o f  Triple Bottom Line Reporting 
(TBL), which is used as a framework for measuring an organization’s 
performance against economic, social and environmental parameters.
The other definition from Canadian Business for Social Responsibility 
defines C SR  as a com pany’s com m itm ent to operating in an economically, 
socially and environmentally  sustainable manner, while recognizing the 
interests o f  its stakeholders, including investors, customers, employees, 
business partners, local communities, the environment and society at large. 
While, The Conference Board o f  Canada defines CSR as the overall relationship 
o f  the corporation with all o f  its stakeholders. These include customers, 
employees, communities, owners, investors, government, suppliers and 
competitors. Elements o f  social responsibility include investment in community 
outreach, em ployee relations, creation and maintenance o f  employment, 
environmental s tewardship and financial performance.
The rationale for CSR has been articulated in a number o f  ways. In essence it is 
about building sustainable businesses, which need healthy economies, markets 
and communities. The key drivers for CSR are (A sian-O ceanian  Computing 
Industry Organiza tion— ASOCIO):
1. Enlightened self-interest ■
C reating a  synergy o f  ethics, a  cohesive soc ie ty  and a sustainable  
g loba l econom y where markets, labor and com m unities are able to 
function  w ell together.
2. Social investment
C ontributing to ph ysica l infrastructure an d  socia l capital is 
increasingly seen as a necessary p a rt o f  doing business.
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3. Transparency an d  trust
Business has low  ratings o f  trust in public  perception . There is 
increasing expectation that com panies w ill be m ore open, more 
accountable and be p rep a red  to report public ly  on their perform ance  
in socia l and  environm ental arenas
4. Increased p u b lic  expectations o f  business
G lobally  com panies are expected to do more than m erely provide  jo b s  
and contribute to the econom y through taxes and employment.
History o f  C orporate  Social Responsibility
In global context, C SR  start on 1970s and more popular since book 
which title Cannibals  with Forks: The Triple Bottom Line in 21st Century 
Business was issued (1998) by John Elkington. He introduce Corporate Social 
Responsibility' into three aspects, there are: profit, planet, and people (3P). Good 
com pany not only try to get much proceeds (profit), but also care with 
continuity o f  environm ent (planet) and prosperity o f  society (people).
In Indonesia, C SR  being a popular term in 1990s. M any companies 
execute social activities which are known with Corporate Social Activity 
(CSA). The recent form o f  CSR  which is done by companies not always doing 
by self, but the com pany can make coordination with Non Governmental 
Organization (N G O ) or another Human Social Institute to do social activities.
The Type o f  C orporate Social Responsibility
According to Harahap (2003. pg. 360) quote from Bradshaw, the type 
o f  corporate social responsibility are: .
1. C orporate  ph ilan thropy
That com pany responsibility  lim ited to generous or volunteer, not 
y e t  com e up with responsibility. The type o f  this responsibility  can 
represen t ac tiv ity  o f  charily, contribution, or other activity  which  
m ight p o ss ib ly  indirectly re la ted  to com pany activities.
2. C orporate  responsibility
A ctiv ity  o f  that responsibility  has represen ted the p a rt o f  com pany  
responsib ility  is capable because the rule o f  Code Law or part o f  
willingness or readiness o f  company.
3. C orporate  p o lic y
Socia l responsib ility  o f  that com pany has represen ted  the p a rt o f  
com pany po licy .
The Principles o f  C orporate Social Responsibility
The principles o f  corporate social responsibility are (Crowther and 
Aras, 2008, pg. 14):
1. Sustainability7
Sustainability is concerned with the effect which action taken in 
the present has upon the option available in the future. The starting
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point for every definition o f  sustainability comes from the 
Brundtland Report, which is published in 1987.
2. Accountability
This is concerned with an organization recognizing that its 
actions affect the external environment, and therefore assuming 
responsibility for the effects o f  its actions. This concept therefore 
implies a quantification o f  the effects o f  action taken, both internal 
to the organization and externally.
M ore specially, the concept implies a reporting o f  those 
quantifications to all parties affected by those actions. This implies a 
reporting to external stakeholders o f  the effects or actions taken by 
the organization and how they are affecting those stakeholders.
3. Transparency *
Transparency, as a principle, means that the external impact o f  
the actions o f  the organization can be ascertained from that 
o rgan ization’s reporting and pertinent facts are not disguised within 
that reporting. Transparency is o f  particular importance to external 
user such informaffon as these user lack the background details and 
knowledge available to internal users such information.
Indicator Protocols o f  Global Reporting Initiative (GRI)
The Global Reporting Initiative (GRI) has the potential to significantly 
improve the usefulness and quality o f  information reported by com panies about 
their environmental, social and economic impacts and performance. The GRI 
aims to develop a voluntary' reporting framew'ork that will elevate sustainability 
reporting practices to a level equivalent to that o f  financial reporting in rigor, 
comparability, audit ability and general acceptance.
The GRI Reporting Framework is intended to serve as a generally 
accepted framework for reporting on an organization’s economic, 
environmental, and social performance. It is designed for use by organizations 
o f  any size, sector, or location. It takes into account the practical considerations 
faced by a diverse range o f  organizations -  from small enterprises to those with 
extensive and geographically  dispersed operations.
Key Perform ance Indicators o f  the Cement Sustainability Initiative (CSI)
CSI represents leading cement producers who have committed to work 
toward a sustainable, future through the following initiatives: to make more 
efficient use o f  natural resources and energy, to meet the expectations o f  
stakeholder com m unities through greater transparency o f  operations and open 
engagem ent to foster positive change, and to build new market opportunities 
through process, product and service innovation, cost savings and a reduced 
environmental impact (SD 2008 Report o f  Holcim, pg. 3).
A series o f  key performance indicators (KPIs) that measure important 
business and sustainability parameters was established for each core issue.
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Individual com panies are committed to setting targets for measurable 
performance against these key indicators, and to publicly reporting on progress 
against these targets. To date, CSI companies have begun to report their 
performance against these indicators, and a majority has displayed year-on-year 
improvements.
Clim ate C hange M anagem ent
Effective m anagem ent o f  C O 2 emissions is keys to climate protection.
1. N um ber  o f  facilities and percentage using the W B C S D  CO : Protocol 
G uidelines for emissions inventory.
2. C om pany-w ide  total C 0 2 emissions (gross and net), tonnes/year.
3. C om pany-w ide  gross and net C 0 2 emissions per tonne o f  cementitious 
product.
Fuels and materials use
To become more eco-efficient and reduce demand for fossil fuels, the 
cement industry has had to become smarter in the way it use, reuses and 
recycles raw materials, energy and waste
a. Energy use
1. Specific heat consumption o f  clinker production, in MJ per tonne 
o f  clinker.
2. Alternative fossil fuel rate: consumption o f  alternative fuels, as a 
percentage o f  thermal consumption.
3. Biomass fuel rate: consumption o f  biomass, as a percentage o f  
thermal consumption.
b. Raw materials use
1. Alternative raw materials rate: consumption o f  alternative raw 
materials, as a percentage o f  total raw materials for cem ent and 
c linker production (calculated on a dry basis). .
2. C linker/ cem ent factor: ratio between clinker consum ption and 
cem ent production calculated according to cement protocol.
Health and Safety
Employee health and safety ranks at the top o f  CSI priorities. Every CSI 
m em ber is strongly com m itted to continuously improving safety performance, 
and to providing a healthy working environment.
a. Fatalities ........
1. N um ber  o f  fatalities and fatality rate per 10,000 for directly 
employed.
2. N um ber  o f  fatalities indirectly employed (contractors and 
subcontractors.
3. N um ber  o f  fatalities involving 3rd parties (not employed).
b. Lost-time injuries
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1. Lost time injuries and injury frequency rate (per 1,000,000 
m an-hours directly employed).
2. N um ber o f  lost time injuries for indirectly employed 
(contractors and subcontractors).
Em ission m onitoring and reporting
N otw ithstanding the intense worldwide political and media attention fixed 
on emissions o f  carbon dioxide, CSI members have not overlooked their 
responsibility toward curbing the cement industry’s emissions o f  other 
significant pollutants. In particular, the CSI has aimed to reduce emissions o f  
nitrogen oxides (NOx), sulfur oxides (SOx), dust, and o f  certain organic 
compounds.
1. Percentage o f  clinker produced by kilns covered by a monitoring 
system, either continuous or discontinuous for main and other 
pollutants.
2. Percentage o f  clinker produced by kilns which have installed 
continuous measurem ents for the main pollutants.
3. C om pany-w ide  specific (g/tonne o f  clinker), and total (tonnes/year) 
releases for:
- N O x  
- S O x
- Dust
Local impacts
Producing cement has significant local impacts on surrounding 
communities, both positive and negative. Job creation and the provision o f  
products and services are a significant positive outcome, particularly in remote 
locations in developing countries where there may be few other opportunities 
for economic development. Negative impacts o f  cem ent production include 
disturbance to landscape and local biodiversity caused by limestone quarrying, 
as well as dust and noise.
1. Percentage o f  sites with community engagement plans in place.
2. Percentage o f  active sites with quarry rehabilitation plans in place.
3. N um ber  o f  active sites where biodiversity issues are addressed.
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Result and Analysis  
C om pany O verview  
PT. Holcim  Indonesia, Tbk.
Holcim Indonesia is a leading fully integrated producer o f  cement, ready 
mixed concrete and aggregates with a unique and expanding retail franchise 
offering the most complete end-to-end solution to home building, from building 
materials supply to design and speedy, safe construction.
Vision and Mission  
Vision
To be the best performing and most respected Indonesian com pany in 
our industry, ranked amongst the best in the Holcim Group.
Mission
PT Holcim Indonesia Tbk through the manufacture and sale o f  cement, 
concrete, aggregates and the development o f  people, will deliver the maximum 
sustainably profitable return to shareholders while maintaining a responsible 
duty o f  care to all stakeholders.
Products and Services
Products and services o f  PT. Holcim Indonesia, Tbk.. consist o f  five 
business segments, are:
1. Cem ent
Holcim Indonesia annually produces about 7 million tonnes 
o f  clinker and cement combined; a range o f  high quality cement 
products in various bag and bulk formats both for local customers 
and export markets in the region. Innovative range o f  PT. Holcim 
Indonesia, Tbk.. is at the forefront o f  improved building standards 
and has developed a growing following am ong pre-cast concrete 
manufacturers and concrete product producers in the construction 
sector.
a. Holcim Serba Guna
Characteristics found in PT. Holcim Indonesia, T b k . / s  flagship 
multi-purpose cement, Holcim Serba Guna are: strength, 
durability, workability. The combination will answ er all o f  
costum er construction needs perfectly. The application for this 
product, are:
• General reinforced concrete construction
• Concrete paneling for architectural purposes
• M ortar for bricklaying
• Plastering & skim coating
• Lightweight concrete application
• Concrete block & wall panel
• Pre-cast product
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b. Holcim Smooth Fiber
Holcim Smooth Fiber does exactly what its name tells to 
creating the smooth, strong fiber-reinforced sheets available. 
All o f  this is possible thanks to a quality that is controlled under 
tight standards. The application for this product, are:
• Pre-cast product
• Fiber roof & sheet
c. Holcim Ready Flow
Holcim Ready Flow is a product which is has high workability 
in ready mix application or pre-cast concrete product. This 
product was designed with an advantage on high volumetric 
civil engineering unit, it also comes with a quality. The 
application o f  this product, are: *
• General reinforced concrete construction
• Lightweight concrete application
• Concrete drainage channels and pre-cast piping
• Concrete road & paving block
• (Concrete block & wall panel
• Pre-cast product
• Bridge and dams
d. Holcim Ready Flow Plus
This product offers great combination between optimum 
strength development and workability -  making it the perfect 
choice for ready mix application and pre-cast concrete product. 
The application o f  this product, are:
• General reinforced concrete construction
• Load bearing pre-cast concrete element (e.g. bridge 
girders, piles, concrete box)
• Towers and chimneys
• Structures constructed using traveling forms or slip 
forms
• Lightweight concrete application
• Irrigation canals, tanks and reservoirs
• High early strength concrete application
e. Holcim Durable
Aggressive environments can be a daunting challenge for large 
pour applications -  but not for Holcim Durable. Holcim 
Durable provides medium resistance to environm ents such as 
sulphates. The application o f  this product, are:
• Raft foundation
• Dam or heavy abutment
• High performance concrete application
• Bored pile and concrete retaining walls
• Mass concrete pouring
t
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• Jetties, piers or wharves with highly reinforced 
structures
• Underwater concreting
• Concrete application with marine environmental 
exposure
f. Holcim Extra Durable
Holcim Extra Durable is maximum resistance to environments 
such as sulphate. With excellent benefits such as these, Holcim 
Extra Durable is ready to answer construction challenges. The 
application o f  this product, are:
• High durability concrete application
• Jetties, piers or wharves with highly reinforced 
structures
• Underwater concreting
• Concrete that will be exposed to environmental 
chlorides from de-icing salts or high sulphate 
content
g. Holcim Drillwell Plus
Holcim Drillwell Plus brings optimum perform ance from your 
drilling and exploration activities. It offers high compressive 
strength, excellent resistance to chemical attack, optimum 
hydraulic seal between soil straturns and low admixture 
consum ption to optimize your well performance. Holcim also 
com plies with the API (American Petroleum Institute) 
certification as well as the ISO 9001:2000. The application for 
this product, are:
• Recommended for oil wells where the temperature 
conditions rise up to 500oF and pressure o f  30,000 
Psi in extremely deep holes .
• Ideal cement to make grouts used to cement oil & 
geothermic wells
2. Concrete
Holcim Beton offers one o f  the most com prehensive ready- 
mixed concrete services in Indonesia with a network o f  batching 
plants available to serve major projects across Java. Holcim Beton. a 
wholly owned subsidiary operates a coordinated 24 hours a day 
network o f  concrete batching plants, mobile batching plants, 
MiniM ix and regular mixer trucks to ensure fast and on time 
delivery. Holcim Beton has extensive experience in handling large 
scale pours. It offers extensive experience in mix design. No jo b  is 
too small for nimble and adaptable M iniM ix o f  Holcim service fleet 
who deliver a door to door phone service including payment by 
credit card for maxim um  custom er convenience,
a. Ready Mix Concrete
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The quality o f  your construction is the main priority. Holcim 
has computerized batching plants which is can supply mix 
designs to meet needs o f  using high quality cement, carefully 
selected sand and aggregates graded for cleanliness and size, 
water  and admixture to.maximize workability and performance. 
It offers additional services to help you manage any difficulties 
during the construction period. Reduce administrative cost by 
working with Liaison Officer. Build in remote areas by utilizing 
mobile batching plants o f  Holcim. And pride Holcim in track 
record o f  ensuring on time delivery and regular monitoring to 
ensure construction project progresses as planned and on time. 
All Holcim ready mixed concrete is produced in accordance 
with ISO 9001 quality specifications and meets die 
environmental requirements o f  ISO 14001.
b. M iniM ix
M iniM ix is the latest addition to our fleet o f  concrete mixer 
trucks. One-third smaller than the average mixer truck, 
M iniM ix is atfle to go through narrow streets, making it perfect 
for houses, shops and other small-scale construction projects. 
O ther benefits offered by MiniMix are:
1. Practicality
Customers can order our high quality concrete mix in 
smaller volumes -  anywhere between 1 to 2.5 m3. Just 
pick up the phone. Holcim accept cash, credit card and 
debit card.
2. Time Saving
With MiniMix, concrete mix applications can be 
completed faster, more efficiently.
3. Accuracy
Com pared to manual concrete mixing, M iniMix provides a 
more accurate mix with less wasted materials -  which 
means cost efficiency.
4. Reliable strength
Choose between the Duracon 225 (for columns, staircases 
and flooring) and the Duracon W T (for walls and flooring). 
Both types are easy to apply, and made with quality 
materials in our very own batching plants
A ggregates . ........................ .. , ......... , .................
Holcim Indonesia is one o f  the leading suppliers o f  aggregates 
in Indonesia drawing upon the largest stone quarry in West Java, at 
M aloko, a number o f  other quarries under our m anagement and the 
Jeladri quarr> near Surabaya. It also supplies high quality sand. PT. 
Holcim Indonesia 's  broad range o f  premium aggregates for 
concrete and a variety o f  building applications includes:
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• Coarse aggregates
For concrete, asphalt, sealing and drainage material
• Fine aggregates
M anufactured sand, crusher dust and silica sand
• O ther aggregates
Boulder rock, gabion stone, railway ballast and road 
base
4. Solusi Rumah
H olcim  has created Solusi Rumah so custom er can realize the 
dream  o f  their home, quickly and affordably. A new paradigm for 
the cem ent and building materials sector in Indonesia, Solusi 
Rumah provides homeowners with everything they need in one 
place -  flexible design, cost information, building materials, skilled 
masons and the right channels to help customers secure appropriate 
finance from leading banks. Our unique and comprehensive service 
serves you in four ways:
a. Design consultation
O ur range o f  designs offers healthy, comfortable homes that 
a llow  for future expansion and can be tailored to your needs 
(rum ah tumbuh).
b. Quality  construction material
All o f  our construction materials are made using concrete pre­
cast technology - which means better quality and cost 
efficiency.
c. An effective and efficient construction system
Solusi Rumah provides you an effective and efficient 
construction system and qualified building expertise for a fast 
com pletion to a standard that delivers strength and economy 
over traditional building methods.
d. Easy access to finance
O ur com puter  designs automatically calculate the building 
m aterials requirements for your new home so it's easy to work 
to a budget. Holcim can then introduce to a reputable partner 
bank for financing needs.
5. G eocycle
Geocycle  is a reliable, safe and secure waste managem ent service 
for leading industrial companies, manufacturers and municipalities. 
H o lc im ’s expertise and experience provides peace o f  mind and a 
com plete  solution to unwanted waste. Holcim can provide the 
problems o f  solutions to alleviate over pressed landfills, 
g roundw ater  contamination and illegal dumping.
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Sustainable D evelopm ent o f  PT. Holcim Indonesia, Tbk.
Vision and Strategy
Holcim Indonesia is committed to Sustainable Development (SD). This 
means that, as grow o f  business, Holcim contribute to economic development, 
to livelihoods and living standards while at the same time managing 
environmental resources responsibly: to help future generations meet their own 
resources needs.
SD is integral to PT. Holcim Indonesia, Tbk.,’s brand and reputation -  
point o f  difference in a competitive market. It is embedded in corporate policies 
and managem ent systems. It is central to Holcim’s com munications with 
stakeholders. And it is literally part o f  day-to-day life for H olc im ’s employees. 
PT. Holcim Indonesia measure progress using a triple bottom line:
• in econom ic terms 1 
How w ork with retailers, cement and concrete products 
manufacturers, masons and the construction sector in general.
• in environm ental terms
How manage natural resources and the impact o f  our operations 
on climate and ecosystems and how Holcim give back to society, 
such as through the disposal o f  agricultural and other waste.
• in social terms
How play a role in helping support the needs o f  local 
communities, caring and contributing, in education, safety and 
healthcare, in daily life and in times o f  need, with both a local 
and an international perspective.
Sustainable D evelopm ent Priorities
PT. Holcim Indonesia, Tbk., group priorities under six choices that have 
made to tackle the daily challenges in balancing a sustainably profitable return 
to shareholders, better living standards and a responsible m anagem ent o f  
H olc im ’s environment. Six priorities o f  PT. Holcim Indonesia, Tbk., are:
1. Econom ic impact and sustainable construction 
New standards in commercial and retail markets
2. Care over health and safety 
Safety first, no compromise
3. Differentiating people through skills 
Qualifications and livelihoods
.4. Social responsibility
S e lf  help and motivation
5. C limate & Energy
C onserving resources, eliminating waste
6. Com pliance  & Governance
Promoting innovative ideas, ethical and fair practices
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Environm ental Perform ance
PT. Holcim Indonesia, Tbk., take environmental responsibilities very 
seriously, with close m onitoring o f  the impact o f  H olc im ’s operations daily. 
Goals o f  PT. Holcim Indonesia, Tbk., are optimal production with effective 
m anagem ent o f  em issions and efficient use o f  energy and raw' materials. 
Through Geocycle  waste managem ent team PT. Holcim Indonesia, Tbk.. 
contributing to the removal o f  harmful wastes from society and the elimination 
o f  environmental risks associated with over-pressed landfills and illegal 
dumping.
PT. Holcim  Indonesia, Tbk., are pioneers in the region for the development 
o f  waste solutions and renewable resource utilization. It was first to develop a 
destruction facility for handling ODS (Ozone depleting substances) including 
highly harmful C FC  gases. Holcim operate the largest biomass alternative fuel 
project under the U N F C C C ’s Clean Development M echanism, and a first o f  its 
type for Holcim w orldw ide. In substitution for burning coal Holcim use 
discarded rice husks and palm kernel shells, which otherwise would give o f f  
large am ounts o f  C 0 2  em issions in natural decomposition. This is not only a 
contribution to saving coal stocks, but provides economic opportunities for local 
businesses to develop earnings from the regular supply o f  biomass.
PT. Holcim Indonesia, Tbk., manage cement dust dispersal through 
electrostatic dust precipitators, it is cultivating fast growing trees in fuel forests 
to act as carbon sinks around plant sites and reducing both the clinker level in 
final cem ent (saving heat and C O 2 emissions) but also water usage and 
electricity per tonne o f  finished cement. Close attention is also paid to noise 
abatement.
Social C om m itm en t
As a responsible neighbor, Holcim Indonesia continues to seek 
opportunities to add value in our local communities. Holcim Indonesia  believes 
there are important choices to be made in building understanding and 
cooperation with local communities. Holcim builds civic partnerships and 
speakeasy panels exploring beyond the creation o f  jobs,  through active 
participation in self-help initiatives in key areas such as education, health and 
micro business developm ent -  another aspect o f  PT. Holcim Indonesia, T bk .,’s 
motto ' ‘Building T ogether.”
Based on com parison analysis o f  PT. Holcim Indonesia, Tbk with indicator 
protocols o f  Global Reporting  Initiative (GRI), can be seen that the following 
each perform ance indicator is:
- Economic Perform ance Indicator
Based on Sustainable Development report 2008. Holcim has been done 
three corporate responsibility activities and then report the activities in 
Sustainable D evelopm ent report 2008. The three corporate
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responsibilities are having implication o f  climate change, having 
retirement plans, and having remuneration.
Environment Performance Indicator
Based on Sustainable Development report 2008, Holcim has been 
done eight corporate responsibility activities and then report the activities 
in Sustainable Development report 2008. The eight corporate 
responsibilities are using recycled o f  material, consum m ating indirect 
energy, improving energy efficiency, using water withdrawal, having 
greenhouse gas emission report, reducing greenhouse gas emission, 
having ozone-depleting substance emission report, and mitigating 
environmental impact o f  products and services.
Labor Practice and Decent Work Performance Indicator
Based on Sustainable Development report 2008, Holcim has beeh 
done six corporate responsibility activities and then report the activities in 
Sustainable Developm ent report 2008. The six corporate responsibilities 
are having workforce structure, having report o f  employee turnover, 
having union membership, having safety indicator, and raising OHS 
(Occupational Health aricl Safety) awareness.
Human Rights Performance Indicator
Based on Sustainable Development report 2008, Holcim has been 
done four corporate responsibility activities and then report the activities 
in Sustainable Development report 2008. The four corporate 
responsibilities are having discrimination policy, freedom o f  association, 
having child labor policy, and having compulsory labor.
Society Performance Indicator
Based on Sustainable Development report 2008, Holcim only has been 
done ne corporate responsibility activity and then report in Sustainable 
D evelopm ent report 2008. The corporate responsibility is having 
effectiveness and impact o f  CSR operations.
Product Responsibility Indicator
Based on Sustainable Development report 2008, Holcim only has been 
done one corporate responsibility activity and then report in Sustainable 
Developm ent report 2008. The corporate responsibility is conducting 
custom er satisfaction surveys.
Matrix o f  Fulfillm ent on Indicator Protocols o f  Global Reporting Initiativ e
Perform anc
e Total
Core/
C
Add/
A
Total
Core
(% )
Add
(% )
Economic 9 (7 core 
and 2 add)
2 1 1 1% 50%
Environment 30 (17 
core and 
13 add)
6 2 8 35% 15%
Labor and 14 (9 core 5 1 6 55% 20%
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Practices 
Decent Work
and 5 add)
Human
Rights
9 (6 core 
and 3 add)
4 0 4 67% 0%
Society 8 (6 core 
and 2 add)
1 0 1 17% 0
Product
Responsibilit
y
9 (4 core 
and 5 add)
0 1 1 0% 20%
A verage 30,83% 17.5%
From the analysis above, can know that Flolcim only fulfill 18 core 
elements and 5 add elements (23 performance indicators) from 49 core elements 
and 30 add e lem ents in (79 performance indicators). In percentage o f  fulfillment 
on indicator protocols o f  GRI, Flolcim only fulfill 30.83% for core indicators 
and 17% for add indicators. Based on that analysis, Holcim has been reported 
more than 20 perform ance indicators in Sustainable Developm ent 2008 report. 
So that, based on application level criteria o f  GRI on G3 Perform ance Indicators 
& Sector Supplem ent Performance Indicators, can be concluded that Holcim 
can be graded with B (according standard issued by Global Reporting Initiative 
as sustainability reporting guidelines).
Based on that analysis above, can know that Holcim not report all o f  the 
key perform ance indicators o f  Cem ent Sustainability Initiative. Holcim only 
report two perform ance indicators from three key performance indicators for 
climate change m anagem ent. Holcim has been reported all o f  key performance 
indicators for fuels and material use also indicators for health and safety. 
Holcim d id n ’t report key perform ance indicators for emission monitoring and 
reporting also indicators for local impacts. From clarification above, can be 
concluded that Holcim still not yet fulfill key performance indicators on Cement 
Sustainability Initiative, though Holcim is mem ber founder o f  Cement 
Sustainability Initiative.
C O N C L U S IO N S , R E C O M M E N D A T IO N , A ND L IM IT A T IO N  
C onclusions
The research has two purposes. Firstly, to know how far PT. Holcim 
Indonesia, T bk fulfill indicator protocols o f  Global Reporting Initiative (GRI), 
as sustainability reporting guidelines in compiling corporate social reporting. 
Secondly, to know how far PT. Holcim Indonesia, Tbk fulfill key performance 
indicators o f  C em ent Sustainability Initiative (CSI), as a founder m em ber o f  
CSI.
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Based on the analysis that has been conduct, can be concluded that:
1. Holcim has been reported 23 performance indicators, so can be graded with 
B. It is happens because based on application level criteria which has been 
stated by GRI, grade B will given to report that reporting on a minimum o f  
20 performance indicators, at least one from each of: economic, 
environment, human rights, labor, society, product responsibility. Average 
percentage o f  fulfillment indicator protocols based on GRI by Holcim is 
30 .83%  for core indicators'and 17%) for add indicators.
2. According to analysis on Sustainable Development 2008 Report o f  PT. 
Holcim Indonesia, Tbk based on CSI, Holcim still not yet fulfill key 
performance indicators on Cement Sustainability Initiative, though Holcim 
is m em ber founder o f  Cem ent Sustainability Initiative.
R ecom m endations
Based on analysis has been conducted, recom m endation could be
given are:
1. In com piling  sustainable development report, PT. Holcim Indonesia, Tbk 
should fulfill indicator protocols which have been recom m ended by GRI, 
especially in indicator protocols o f  product responsibility. It is happens 
because Holcim d id n ’t reported one o f  from nine core indicators, only 
reported one add indicator.
2. PT. Holcim Indonesia, Tbk should more reporting key performance 
indicators which are issued by Cement Sustainability Initiative. It is 
happens because Holcim is a founder member o f  Cem ent Sustainability 
Initiative. So, key performance indicators o f  CSI should to more report in 
SD 2008 Report.
Limitation o f  Research
Limitation o f  research is the research only conducted based on 
secondary data, Sustainable Development 2008 Report o f  PT. Holcim 
Indonesia. Tbk. The research doesn ’t conduct research fields so there is no 
primary data which used in the research. So. result and analysis only based on 
know ledge o f  researcher according to relevant literatures.
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